






2. Provide a detailed statement or the reasons for the decision to close the branch.

The decision to close the Cleburne Banking Center was based on the following: 

1. The Cleburne Banking Center physical location makes it hard to manage.

a. We have difficulties finding staff for the Banking Center
b. Due to its location, it is challenging to cover staffing due to illness, vacations, etc., and this has been

magnified by the COVID pandemic. 

2. The Cleburne Banking Center has a negative profitability trend

3. The deposit growth over the past three years has been flat, with a negative growt11 rate over three
years of (2.85%).

4. Although loan growth has been positive, the size of the portfolio does not generate sufficient income to 
make the Banking Center profitable.

5. Provide supporting statistical or other information consistent with the bank's written policy on branch 
closings.

Please see the attached exhibits: 

A. Customer Notice of Branch Closing
B. Chart of the Banking Center Profitability years ending 2019 - 2021
C. Chart of the Banking Center Deposits for years ending 2019-2021
D. Chart of the Loan Portfolio for the years 2019 - 2021

4. Please state the anticipated branch closing date.

loctober 21, 2022

5. Please include a copy of the 90-day customer notice and indicate the date it was mailed to customers.

!Please see the attached exhibit





OCC CERTIFICATION 

I certify that the bank's board of directors, shareholders, or a designated official has authorized 
the filing of this notice. I certify that the information contained in thii:; notice has been examined 
carefully and is true, correct, complete and current as of the date ol'this submission. 

l acknowledge that any misrepresentation or omission of a material fact with respect to this notice, any
attachments to it, and any other documents or information provided in connection with this notice may
be grounds for the OCC to require cessation of the proposed activity, and may subject the undersigned
to legal sanctions, including the criminal sanctions provided for in Title 18 of the United States Code.

I acknowledge that the activities and communications by OCC employees in connection with the filing 
do not constitute a contract, express or implied, or any other obligation binding upon the OCC, the 
United States, any agency or entity of the United States, or any officer or employee of the United 
Slates. and do not a/Teel the ability or the OCC to exercise its supervisory, regulatory and examination 

authorities under applicable law and regulations. l further acknO\vledge that the foregoing may not be 
waived or modified by any employee or agent or the OCC or the lJnitcd States.
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